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Ref.No. NPCI/2010-11/0C/14 May 06, 2010

To all the Member Banks of NPCI

Dear Sir / Madam,

Capacity Building of NFS Member Banks

.

As you are aware, the volume of NFS transactions of all the member banks has increased considerably
during the last few months. NFS has touched all time high of 3.1 million transactions in April 2010. Daily
average volume of transactions has gone up by 140% since April 2009. On an average presently NFS is
handling 2.4 million transactions per day. With installation of a new i550 IBM Server, the transaction
handling capacity has gone up to 10 million a day. Flow of transactions through NFS network is expected
to increase manifold with breaking of existing bilateral arrangements between banks. Besides, joining of
new member banks will also add considerable volume of transactions in the network. However, with all
this accolades, which worry us, are the unabated Technical declines. Ideally technical declines should be
less than 1%, however, our monthly average figure hovers between 3 and 4%.

The member banks are requested to take stock of their infrastructure capabilities to support the
additional load of transaction volume. We request our members to check their network capacity,
readiness of the core banking solution to take on the additional load, interface with Core banking
solution, switch capacity to process and interface with network and plan your activity accordingly. Our
discussions with few service providers indicate that some of them are not in a position to handle the
increased volume. We would like t emphasize that banks should also discuss with the Service Providers
in this regard. If banks connect to NFS directly instead of routing through intermediary, it would help us
to pinpoint the problem areas and check the technical declines more effectively. /

Member banks are urged to review their position and share the same with us. We are in readiness to
extend all technical support in case of need.

Assuring you best in class services from NPCI.
Yours faithfully,
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Chief Executive Officer
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NFS Volume Statistics

Sr  |Year 09-10 [No of No.of NFS Transactions Details
No  |Months Members |ATMs Approved Delined Total
1| April 34| 38,714 | 23,174220 | 6,092,212 | 29,266,432
2|May 35| 40,296 | 32,496,976 | 5963995 38,460,971
3|June 36| 41258 | 35,380,106 | 6,185,656 | 41565762
4|July 37| 42375 | 42934155 | 7,530,983 | 50,465,138
5|August 37| 42,375 | 48,276,062 | 9,185,092 | 57,461,154
6|September 37| 46,883 51,001,141 | 9,236,902 | 60,238,043
7|October 37| 46,905 | 55,767,110 | 9,442,329 | 65,209,439
8|November 37| 49,467 | 50,054,956 ( 7,729,936 | 57,784,892
9|December 37| 51518 | 53,975,627 | 8534145 | 62,509,772
10{January 37| 53904 | 56,821,058 | 8862575 | 65,683,633
11|February 37| 54,603 | 55,872,049 | 9,368,024 | 65,240,073
12{March 38| 56,711 | 62599341 | 9,995,182 | 72594523




